
School Committee Meeting 

December 16, 2008 

 

 

Present:  Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane Miller, Mrs. Jenny 

Garneau, Dr. Timothy Lepore, and Dr. Robert Pellicone. 

 

The meeting was called to order at 6:00 PM in the high school cafeteria. 

 

Mrs. Miller moved to approve the agenda.  Mrs. Harvey seconded.  So voted. 

 

Dr. Pellicone announced the selection of Jenny Garneau as community organizer for the 

PTSM. 

 

Dr. Pellicone announced that John Miller has accepted his offer as principal of Nantucket 

Elementary School.  The search committee has been suspended.   

 

Presentations and discussions:  FY 2010 School Departments Budget Discussions 

 

Facilities:  Mr. McFarland stated that his budget was the same as ten years ago.  The 

biggest savings was in salary reductions in seasonal help and unfilled positions.  The rate 

for electricity will change in January and fuel oil prices have gone down.  He would like 

to be independent from the town with a fuel oil contract as it would have made a 

significant difference in the rate this year.  The current contract ends June 30, 2010.   

 

Central Office:  Dr. Pellicone had asked the administrative team to look at reorganization 

for next year and asked each administrator what they wanted to contribute.  The 

principals, special education director and the superintendent will be taking on more 

responsibility; the facilities manager will work one day less per week; the technology 

director and community school director’s salaries will be reduced by 10%, as well as the 

salary of the assistant to the superintendent for business.  The salary of he director of 

student services will be reduced by 20%.  The position of assistant superintendent for 

curriculum and instruction will be eliminated as well as an administrative assistant 

position.  The athletic director will take on some coaching duties.  More details will be 

available on Thursday. 

 

Principal Update on Budget Process:    

 

The high school would like to reduce one section of French to add one section of Latin 

and add a .4 health teacher which would not require new funds as a reorganization of that 

department would be done.  Mr. Buckey noted that the reduction of French would not 

affect accreditation. 

 

The middle school asked to put a .5 health teacher back in the budget and increase French 

to .2.  Mrs. Toole clarified that it was not her intention to take away French to add 



Spanish.  Funds for the increase in Spanish will be taken out of supplies.  Industrial arts 

was proposed to be eliminated in the 6
th

 grade to add language and health 

 

Mr. Miller had no changes, but is having discussion on the ESL program. 

 

Dr. Pellicone has asked the principals to look at the guidance department across the 

district and give him their recommendations.  Dr. Lepore stated that it was important to 

not cut back in any element guidance.  A member of the Committee asked to hear what 

the guidance department was doing now, what will be the effect of any changes and what 

the caseloads are.  Job descriptions of guidance counselors will be given to the 

Committee. 

 

The next meeting on December 18 will have discussion on the overall budget with the 

superintendent’s recommendations.  On January 6 the budget will be reviewed and 

revised.  On January 5 a public hearing on the FY 2010 budget will be held, and on 

January 13 the Committee will vote to bring the FY 2010 budget forward to the Finance 

Committee. 

 

CPR Progress Report:  Dr. Colley highlighted the progress report on the Coordinated 

Program Review.  He noted that the state wants all districts to have a policy that assures 

that all certified staff hired are literate and fluent in English and that all new staff must 

pass the Massachusetts Communication and Literacy Test. 

 

Comments from the Public:  Members of the audience spoke in support of French.  There 

was concern with the reductions at NES and being able to make AYP.   

 

Sub-Committee Reports:  The Accidentals and Naturals were commended for their 

annual cabaret. 

 

Next meeting date:  December 18, 2009 at 5:00 PM.   

 

Dr. Lepore moved to adjourn the meeting at 7:30 PM.  Mrs. Miller seconded.  So voted.  


